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MEMORANDUM FOR THE SECRETARY OF THE WAVY: 
TNR merece BHAT aE tata tO -etant thm cmeh aioe etinin 
Subjeats Rational Intellicence Authority. 


1. After osreful analysis of the State Department Plen it 
da my opinion that it ta unsatisfactory in many respects and thet the 
proposed plan of the Joint Chiefs of Steff is wore likely to easure 
sound national intelligence end should prave more satisfactory to the 
Reavy. - 


Be the strength of the JCS plan is the proposed Central 
intelligence Agenoy, Sugh en agenoy is needed and when functioning 
properly should eliainete much unnecessary duplication through the 
pooling of personnel fron the perticipating depertments, It should 
provide the game intelligence sstinstes directly to the President 
end the three Seorsteries to enable them to be wuilformly informed. 

It should also supply the participating cepartments with intellizence 
of common interest which they require. The product of this agenoy 
would reflect the bast Judgement of the experts from all porticipat~ 
ing departments and would not be dominated by eny one department. 
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3. I think 1t desireble thet the ¥, Ieie nominate and the 
President appoint the Direstor of the Central intelligence Agency. =| | ak Ae 
It 1s recomended, however, thet the Direotor be an Army, Naval or pn’ 24 
Marine officer for the following reasons: - 


(a) This will enaure o non-political administration 
of the intelligence effort with unbiased end ob- 
jective intelligence estimates. 


(b} He will be subject ta military dieaipling, con- 
tinuing after retirement. Ue can be required to 
avoid publicity which ie undesirable in the con« 
dust of an intellirence aotivity, 


The term of office should be for four years to sesure continuity. 


de the State Depertment plan is oujectionable for the 
following reasons: 


{a} The national intelligence estimutes would be 
meade by the ae Department. The Secretaries 
of War sud the Nevy might not be informed with 
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(b) I does not provide m real central intelligence 
 sgemey end therefore duplication oan not be re- 
duced without apaimam’ of departmental intel-. 
ligence agenoiese No economy of effort will ree 

sult. 


(c) The complex committee structure will actually re~ 
sult in wasted effort of key personnel. 


fh in a spirit of compromise it may be necessary to confine 
the mombership of the N.J,4, to the three Seoreteries ae provided in the 
State Departwent Plen. I sev no serious objection to the eliminetion of 
the representative of the Joint Chiefa of Sterf on the Authority, 1 
may be neqessary to agree on # few committees. This would be satisfac 
tory if the number of committees is held to & minimun. 


6. I recommend you continue to support the J.C.8. Plen sube 
jeot only to the concessions indicated above. 


Fleet Admiral, U, &. Revy. 


Approved For RSIGHES 2004/10/12 : CIA-RDP84-00022R000400070017-6 


i 
b 


